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This paper analyzes the characteristics of Fu'an small motor industry and the 
industry status quo, and the external environment ， such as the national 
macro-environment, industry conditions, competition and so on; and then taking Jin 
long Motor Group for example, this paper uses Porter's five forces model, BCG 
matrix, Ansoff product market growth direction of the theory, Porter generic tactical 
competition theory, SWOT analysis and other analytical tools, to do the market 
analysis, from the aspects of their market segments, customer, product, key 
competitors and so on. We find that companies who want to win the competition in 
the market, need to focus on some key success factors, such as product quality and 
technology to meet customer requirements, low price and good follow-up services 
and so on.  
Then the paper introduces the intentions of the company's various stakeholders 
and the existing developing strategy and competitive strategy of the company's. It 
indicates that using low-cost market development strategy and competitive strategy, 
Jin long Motor Group has solved the short-term development problems of 
enterprises. But there are limitations. There are no fundamental ways to break 
through the bottleneck of long-term development. it is necessary to be revised.  
Based on the above analysis, this paper presents that in the future, Jin long 
Motor Group should Concentrate on the motor development of new products, 
technologies and further widen the market. It also should hold on market 
development strategy and new product development strategy, low cost and 
moderately differentiated competitive strategy in the same status. And the paper lists 
some steps to help Jin long perfect its strategies, such as strengthening strategic 
cooperation, business organizations, human resource development, quality 
management, strategy implementation measures. 
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多家，其中年产值上亿元的企业 49 家，从业人员 6万余人。企业主要分布在秦
溪洋工业园区、坂中工业区、赛岐经济开发区、甘棠工贸集中区等。主要产品
有电动机、发电机、水泵、汽油柴油发电机组、电热电器、电子医疗保健器械、
家用电器等门类，计 200 个系列、2000 多个品种。电机企业中整机、配件、贸
易企业形成分工协作体系，社会化程度较高。中小电机产业既是福安市、宁德
市的支柱产业，也是福建省首批 32 个百亿产业集群之一，荣获“2008 中国百
佳产业集群”、“中国中小电机出口基地”、“中国中小电机之都”称号。“九
















2009 年 5 月，国务院常务会议讨论并原则通过《关于支持福建省加快建设
海峡西岸经济区的若干意见》，明确了海峡西岸经济区建设总体要求和发展目






















第三阶段（20 世纪 90 年代至今），随着改革开放的深入执行，外资对福
安电机的投资和福安对外投资的迅速增加，这为福安电机企业学习国外先进技
术和先进管理提供了良好的机会。同时，福安，乃至全国与发达国家在管理和
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